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IC FOCUS AR ADJUDICATIVE EX( ARTE QUARTER A YEARTO DATE

JRRENT BUDGET
ACTUAL EXPENDITURE 2 s R659123
GOAL STATEMENT

upI
STRATEGIC OUTCOME

RATEGIC OBJECTIVE oUTCoNE FORMANG ANNUAL TARGET RIOR YEAR ANNUAL PERFORVANC TARGET PERFORMANCE TARGET PERFORMANCE TARGET PERFORMANCE TARGET PERFORMANCE ANNUAL PERFORMANCE S PLANATIONS FOR DEVIAT
o @ 3 o 4 YEAR TO DATE
Target not met for both the quarter and the year to date. For the quarter 27 matters set down, 17 within
and 10 outside the required target of 10 business days.
e For the year 100 matters were set down, 68 within and 32 outside the required target of 10 business
[ i because of to'sit on panels or
y art
e e | 85 TALEDS) G 2 AR e a o e T i
nu P e ,;f'm No action planned as if parties are not ready for a hearing on the proposed date the hearing cannot be.
Matters brought before the [ 1o o e st gown |0 & held. Where lack of capacity amongst panel members is a factor the EDD has been engaged with
CASE MANAGENENT | Tribunal are heard Within | jyy required tme regard to securing more members through the amendment bil.
EFFICENCY | the adopted delivery time [
frames.
9 of intermediate and small
merger considerations to be 1i iate merger was set down for heari the quarter and
e . " {imeframe - hence the 100%
ing or a pre-hearing 0% 0% AT A T C= T 100% 25% For the year o date 4 maters were e e
[t i AL ge
receipt of the Commission’s No corrective action is required
record
% of large merger orders Target exceeded for the quarter and year to date.
ued 1o parties within 10 Targets are set at less than 100% as there is always a chance thatthe issuing of orders may be delayed
business days of last hearing 2 R ey e the matter or the need
date We have exceeded this target with 95 o the 57 orders being issued timeously
The target was exceeded for the quarter (reasons were issued in 26 matters and only 5 were out of time)
and not met for the year to date.
o S impl more i usion of reasons and the benefit of this
[ Ig ame“s oy has been seen in the Ias(quaner
e i 80% 90.91% 81% 5% not limited the
e ays "o matter, a Tribunal TeriaT respunsume for drafting more than one set of reasons or the Tribunal member]
e L i
that
e B e e AT e
Improvement in the issuing
of in
JUDGEMENTS line with adopted time | of matters S During the quarter under review only one intermediate merger order was issued and this was within the
merger consideration orders. ::‘:"::m a e e
. . y
[ 80% 75.00% No orders issued this quarter No orders issued this quarter 100% 100% Ay e o i ave v T e ¥ Ak St v
ks ays 9 For the year to date only 3 orders were issued and they were all less complicated and thus issued within
the required timeframe
9 of intermediate and small
o No intermediate merger reasons issued
issued to parties within 20 60% 100.00% Noreasons issued this quarter Noreasons issued this quarter Noreasons issued ths quarter No reasons issued this quarter | in Target could for the quarter and year
business days of order being cannot be measured
issued




RATEGIC FOCU:

GOAL STATEMENT

STRATEGIC OUTC

ADIUDIC/

ouTcome

ATIVE EXCELLENCE

PERFORMANCE INDICATORS

Reasons for prohibited

JRRENT BUDGET

ACTUAL EXPENDITURE

ANNUAL TARGET

R 30083 459

R 26 466 93¢

PRIOR YEAR ANNUAL PERFORMANCE

TARGET

o1

MANCE

QL

QUARTER 2
R7166778.0

R 69

TO ENSURE EFFECTIVE AND EFFICENT ADJUDICATION ON MATTERS BROUGHT BEFORE THE TRIBUNAL

TARGET PERFORMA TARGET

@ @ 5]

ANNUAL PERFORMANCE

YEAR TO DATE

N FOR DEVIATIONS

EXPLANATIONS FOR DEVIATIONS

e T U S, T S i s i

adashboard

report

iy

e 8 EREE T R [olesnele. e Reasons were issued on one matter and they were issued within the required timeframe.
delivery tmelrames per
category: A8 or C.
(Protibited practice cases
rfer o all complaint from ) ) Target not met for the quarter and year to date because ofthe complex nature of the maters. Two
the Commission, the B-125 business days. 100.00% No reasons issued @ s reasons were issued where one was within the target and the other outside.
complainant and the High
Court - Arelers to a simple
mater, B to a complex mater
and C 10 a very complex
mater) C- 150 business days No reasons issued No reasons issued N d Target could not be meastred as there were no reasons issued
Improvement in the issuing
JUDGEMENTS | line with adopted time of matters |3 of procedural matter
frames orders issued to partes
within 45 business days of a5 s5.00% oo Target exceeded by 159% for the quarter and 6% for year 0 date. Tumaround times increased from 20
it 45 g Targ : e, p Az ;
(Procedural matters include
interlocutory applications)
96 f orders for consent
e o - o Target exceeded by 5% forthe quarter and 3% foryear to date. Mot ofthe consent rder were not
wihin 10 business days of pkceted
last heari
96 of interim relef reasons
| mﬁf_’;‘wm 100% No reasons issued N d Target could not be measured as there were no reasons issued
date
The curent sustainabily is limited et
upgrading CMS requires an
(Current sustainabilty is limited to less than 5 Current sustainabilty i st limited
s ssssed o gemine updae of st s s e T 5 oot Sl pans sisananity o e ssem bong
v deemediobe (25199 UM |y oo 0 e s as por e nnebaciendsen. e s T v e process of L T
sustainable s ted by IT Administrator P et sustainability beyond five: a that April
than 5 years backend software that best fits the ey ":“s ' 'ep""m e Tbunes e, updates.
sustainabilty should be extended. stemand te e s e >
Enhancing record keeping, | improved management
w | i i A new enhancement i currenty i progress The new CS flowcharts have
ECTVEELShE harnessing 0 add flowchartsin CMS with regard to the been created and will be added to
facility and functionality of | making and access New major enhancement The system s being adjusted to reaitedpocedures andprocesses for e new webste thatis U0 UNCh| oy e
business applications istoricaldata | Review CVS to determineif | Plan andlor implement capture the due date for reasons ught before he Trbunal. in April 2010, plated
ved by New target in 2018/2019 ofal case typ e i addiion [z e arget met for the year and as approved
required msc Tris will be efected in production inputing of data irectly rom the CMS into link between the CMS and the new o
Reported on in the quarterly report in October 2018 the website. the CM
These enhancements are planned to be will feed selected case information
effected before financial year end. automatically to the websie:
P — Useful statisics model has been
impleme pedtoexra L
m::::’z:"x‘:’;xmm [ e D G 20 (G () Useful statistics model been e Validation reports being developed with further mfnrmamm veuamwg tne coniais various reporson case o
further : s
saisics peraing e fan new e ned 0 b elaing o umover of merging pares developed being ested before (Certan of these reports were e O tace wih regand o the pres f reason 3 g staus ofprohibited practice Te e
s o o merging par implementation (Certainofthess rapars were Faminem o [t e e [t i A T T
asons

and issuing of re:

v
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STRATEGIC FOCUS AREA 2:

GOAL STATEMENT

STRATEGIC OUTCOME

STRATEGIC OBJECTIVE

STAKEHOLDER AWARENES

STRATEGIC OBJECTIVE
STATEMENT

STAKEHOLDER RELATIONSHIPS

OUTCOME

MANCE INDICATORS

E-newsletter developed and

JRRENT BUDGET

ACTUAL EXPENDITURE

ANNUAL TARGET

Service provider sourced to
develop e-newsletter that is fully

R 1189 402

R1134721.74

PRIOR YEAR ANNUAL
PERFORMANCE

New target in 20182019

QUARTER 1

QUARTER 2 QUARTER 3 QUARTER 4

R 283 681.58

R228562.14

TO BUILD AND DEVELOP EFFECTIVE STAKEHOLDER RELATIONSHIPS

TARGET PERFORMANCE

Q1 Q1

Service provider
appointed and work in

press release

placed on website implemented and available on
website
Ensure that an integrated | :‘r’“““'e;’c"r:eg:::”
goiommuicatonpins | B e,
eveloped and implemen ‘work of the Tribunal
Communication framework )
reviewed annually and | - Communication srategy and [ F1eMWOrK revised and changes were
quarterly communication edia je reported n
) COvSTEe) implemented and framework

report on strategy and media quarterly ]
coverage presented to EXCO! app
% of press releases of final
merger decisions
communicated within 2 95% 100%
business days of order date

Ensure communication

pertaining to final decisions in [ '
mergers and prohibited | Lmely and 9““5:'3"‘
practice cases are made public| (AU TN O O
within adopted delivery
timeframes

% of press releases of final
prohibited practce decisions a0 oo
business days of order date

3 Identify and address o )

stakeholder needs and  |Level of stakeholder Stakeholder satisfaction | $2iection suvey s conducted New target in 2018/2018

expectations in order to meet satisfaction survey results Y 9

or exceed requirements

levels targeted at 75%

| Annual not a quarterly
target

TARGET TARGET

Q3 Q4
E-newsletter and is

being electronically
distributed and

E-newsletter and is
being electronically
distributed and

E-newsletter (Trials and the
Tribunal) completed,
distributed and placed on
current (older) website.
Functionality has been
included in the new website,
tillto be launched.

YEAR TO DATE

R 1189 402.38

R1134

ANNUAL
PERFORMANCE

YEAR TO DATE

Service provider
appointed, website
o o live in Apil
E-newsletter being
distributed

REASON FOR DEVIATIONS

EXPLANATIONS FOR DEVIATIONS

Target met for quarter and year-to-date.

Review of framework has.

communication's strategy.

Progress is being
made with regard to
finalising framework.
Quarterly reports are|
in place

Target met for quarter and year-to-date.

98%

Target for the quarter and year-to-date exceeded.
99 press releases for final merger decisions were issued in
the year under review and 97 of these were issued within the
required two business days. (In the quarter under review 28
press releases were issued and all were issued within the
required timeframe).

In general, we felt more merger decisions were newsworthy.
and we therefore issued more press releases.

80%

Target exceeded for the quarter but not for the year-to-date.
In the quarter under review two press releases were issued
and these were issued within the required time-frame and
with regard to year to date figures - five press releases for
final prohibited practice decisions were issued with one being
issued out of time due to a housekeeping issue.

This has subsequently been corrected.

Given change in personnel
and the website development
project no progress was
made with regard to
developing a stakeholder
survey

No progress in this
regard as the
communications
position is currently
vacant

No progress in this

No stakeholder

Target not met.
Operational circumstances have been such that a survey was
not undertaken
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STRATEGIC FOCUS AREA 3:

GOAL STATEMENT

STRATEGIC OUTCOME

STRATEGIC OBJECTIVE

STRATEGIC OBJECTIVE
STATEMENT

Increase the level of compliance

ACCOUNTABLE, TRANSPARENT AND SUSTAINABLE ENTITY

OUTCOME

PERFORMANCE INDICATORS

CURRENT BUDGET

ACTUAL EXPENDITURE

R 10802 521.37

R 7897 438.37

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

R2422197.04 R2964413.04 R 2101934.03 R 3313977.26

R1762641.44 R 2367 950.04 R 1858 026.63 R 1908 820.26

TO ENSURE THE TRIBUNAL HAS EFFECTIVE STRATEGIC LEADERSHIP, ADMINISTRATION AND MANAGEMENT THROUGH ADHERENCE TO GOOD GOVERNANCE AND SOUND BUSINESS PRACTICE.

PRIOR YEAR ANNUAL
PERFORMANCE

Unqualified audit

PERFORMANCE PERFORMANCE PERFORMANCE TARGET PERFORMANCE

Q1 Q2 @ Q4 Q4

Interim audit report
indicates we will receive a
clean audit - no issues of
[governance raised

Final audit report - clean
audit opinion - no
governance issues raised.

|Annual target achieved in
the second quarter.

Annual target achieved
i the second quarter.

YEAR TO DATE

ANNUAL PERFORMANCE

YEAR TO DATE

Final audit report - clean audit
opinion - no governance
issues raised.

REASON FOR DEVIATIONS

EXPLANATIONS FOR DEVIATIONS

[ Target exceeded for year to date as our target was an
unqualified audit but we received a clean audit

Interim audit report
indicates we will receive a
clean audiit - no issues of
governance raised

Final audit report - clean
audit opinion - no
governance issues raised.

| Annual target achieved in
the second quarter.

[Annual target achieved
i the second quarter.

Final audit report - clean audit
opinion - no governance
issues raised.

Target exceeded for year to date as our target was an
unqualified audit but we received a clean audit

Interim audit report
indicates we will eceive a
clean audit - no issues of
fruitless/wasteful
expenditure raised

Final audit report - clean
audit opinion - - no findings
on fuitless and wasteful
expenditure.

|Annual target achieved in
the second quarter.

Annual target achieved
i the second quarter.

FINANCIAL GOVERNANCE AND
REPORTING

Ensure a sound control environment|
and monitor and maintain
compliance and ensure that all
reporting requi are met

as an

p 1 Accountable and Achieve an unqualified audit ~ |Unqualified audit—noissues of |achieved for 2016/2017 -
(SEeDERERIERES [t R e transparent Public Entity |outcome year on year governance rai no issues of governance
[prinEE raised
Maintain effective oversight (i) G
EFFECTIVE OVERSIGHT 'ght . Achieve an unqualified audit Unqualified audit - no issues of achieved for 2016/2017 -
structures that promote solid Sound Business Practice " N
STRUCTURES i - outcome year on year governance raised no issues of governance
usiness practice B
Unqualified audit
EFFECTIVE MANAGEMENT OF ;’fm”:eﬁsmg:v’e":ml‘;’:mﬁi (Optimal financial resource ~|Achieve an unqualified audit ~ |Unquaified audit-no findings of xr;_:x:g?rmzm/zw -
THE BUDGET [ allocation and utiisation |outcome year on year niless Awasteful expenditure ot e
expendiure
. . . No material
No material m for [No material onmay | etements in May
Compliance to requirements |~ submission

Final audit report - clean audit
opinion - - no findings on
iritless and wasteful
expenditure.

Target exceeded for year to date as our target was an
unqualified audit but we received a clean audit

Interim audit indicates that

Annual target achieved in
there are no material

the second quarter.

|Annual target achieved

No material misstatements
i i the second quarter.

in May submission.

transparent institution

Submission against annual
deadiine

| Annual reporting submission dates
met May and July.

Annual reporting

submission dates for May

and July met

No material misstatements in
May submission.

Target met for quarter and year to date

May deadline met. July
target in next quarter

May and July 2018
deadlines were met.

May and July 2018
deadlines were met.

May and July 2018
deadlines were met.

Integrated risk management
processes and combined
assurance

| Achieve an unqualified audit
outcome year on year

Unqualified audit - no issues of risk
management raised

Unqualified audit
achieved for 2016/2017 -
no issues of risk
management raised

May and July 2018 deadiines
were me

Target met for quarter and year to date

Iinterim audit report
indicates we will receive a
clean audit - no issues of
risk management raised

Final audit report - clean

¢ - Annual target achieved in
audit opinion - no issues on
risk.

the second quarter.

|Annual target achieved
in the second quarter.

|SUSTAINABLE CAPACITY

Strengthen the Tribunal's

Ensure that the Tribunal effectively
I I skills by

P
to deliver oniits |

Graduate internship targets meet plan

graduate

recruiting, retaining and developi
high quality people

legislative mandate

plan

Final audit report - clean audit
opinion - no issues on risk.

Target exceeded for year to date as our target was an
unqualified audit but we received a clean audit

2 LT interns appointed for

the period 1t January
2017 to 31st December
2017

4 vacation interns in July
2017

2 LT interns employed for|
period January to
December 2019

2 LT interns employed
for period January to
December 2019

Vacation internships to
reported on in second
quarter

s were.
lemployed in the Tribunal in
July

3 LT interns appointed for
period.

3 vacation interns employed in
the Tribunal during the July
vacation

Target met as internship s implemented and maintained




